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Athleisure

A category that changed wardrobes,
but may now be past its thematic peak
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We see athleisure moving into a “mature” category

« According to Euromonitor,
global sporting goods
growth is expected to
moderate to c.6% CAGR
from 2024-2029.

« The post-COVID demand
surge (2021-2022) is fading,
with growth normalising
towards long-term,
industry-level rates.

« Athleisure is increasingly
characterised by scale,
brand consolidation and
incremental, rather than
explosive, growth.
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The sporting goods industry growth outlook is expected to
soften to about 6% per annum from 2024 to 2029.
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CAGR, % 2017- 2021- 2024-

2019 2024 2029
Total 8 7 6
Restof world 6 12 10
Eastern Europe 7 5 6
Latin America |l 5 14 12
Western Europe 4 7 5
Asia-Pacific B 14 8 6
North America W 8 5

Note: Figures may not sum to 100%, because of rounding.
Constant foreign exchange rates. 'Rest of world’ includes
Africa, Australia, the Middle East, and New Zealand.

Source: Euromonitor International Apparel and Footwear
2025 Edition
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Category growth is normalising

Lululemon’s 2026 outlook came in below expectations,
with management citing softer spending, product issues

and tougher competition from both large incumbents and
newer challengers such as Nike, Alo and Vuori. : - -~

« In other words, the category is no longer defined by easy
growth. It is defined by share shifts, better product cycles
and execution.

*  McKinsey's fashion outlook for 2025 and 2026 highlights
a broader environment of low-single-digit growth,
consumer caution and shifting priorities, rather than one
dominant apparel supertrend.

« As aresult, athleisure increasingly looks like a permanent
category within apparel, not a rising thematic wave.

« Thatreduces the chance of the category delivering the
kind of narrative-led multiple expansion it once enjoyed.
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Implications of a mature theme

Category maturity means it is harder to grow through
simple market expansion alone.

Consumer caution remains relevant across fashion and
sporting goods, particularly in more discretionary
premium apparel categories.

Competitive intensity
Higher, with legacy players, niche specialists and
new entrants all fighting for share.
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Fashion rotation risk

@ Style leadership can shift away from the casual,
logo-led or legging-heavy aesthetics that
previously drove category growth.

Execution risk

W@ Matters at the company level, especially where
product cycles have become stale or
markdowns have risen.
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Athleisure: still relevant, but no longer a strong standalone theme

Athleisure remains a meaningful consumer category,
but we think it has likely peaked as a thematic
Investment narrative.

However, this does not mean the category is
not investible.

The opportunity set now looks more selective and
more competitive, with value likely to accrue to the
best brands rather than to the category overall.

Although the broad thematic case is weaker,
some sub-segments might still look attractive at
the right price.

This reinforces our point that the future opportunity
is less about “athleisure” as one theme and more
about premium niches taking share.
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Continue the athleisure conversation

Athleisure's growth is normalising and we see it moving into a mature category. The full publication explores
where value may accrue, what risks still matter, and how investors can think about implementation.

Look beyond

K |

Manage the risks Speak to your client

advisor for the full
athleisure

Thematic publication

Be selective

The thematic narrative is
peaking and this
increases the need for
selectivity.

Execution, fashion
rotation and cost

thresholds remain
key constraints.

ontact Now
In the full publication

« Maturity framework and timing assessment

Thematic maturity turns
the key focus onto brand
differentiation instead of
broad categoric growth.

« Value-chain opportunity map

Bull, base and bear scenario analysis

Key risks across supply chains, brand loyalty

Portfolio implementation considerations

This material is intended as a teaser summary only and does not constitute investment aavice, an offer, recommendation or solicitation.
Please refer to the full publication and consult your Relationship Manager before making any investment decision.
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General

This document contains material based on publicly available information. Although every reasonable care has been taken to ensure the accuracy and objectivity of the information contained in this document,
United Overseas Bank Limited ("UOB” and together with its affiliates, the "UOB Group”) makes no representation or warranty as to, neither has it independently verified, the accuracy or completeness of such
information (including any valuations mentioned). The UOB Group neither represents nor warrants that this document is sufficient, complete or appropriate for any particular purpose. Any opinions or predictions
reflect the writer's views as at the date of this document and may be subject to change without notice. The information contained in this document, including any data, projections and underlying assumptions,
are based on certain assumptions, management forecasts and analysis of known information and reflects prevailing conditions as of the date of publication, all of which are subject to change at any time
without notice.

Forward-looking statements, projections and forecasts are inherently subject to significant uncertainties and contingencies and may differ materially from actual outcomes. Past performance figures are not
indicative of future results.

Not an offer or solicitation

The views and information in this document are strictly for general information only, should not be considered as, or a substitute for, professional advice, and are not prepared for any specific objectives or
situations and/or to address the needs of any specific person or circumstance.

This document should not be regarded as an offer or solicitation to transact in any product mentioned. Before deciding to invest in any product mentioned, please seek advice from your financial, legal, tax or
other appropriate advisers on the suitability of the product for you, taking into account your specific investment objectives, financial situation or particular needs (to which this document has no regard). If you do
not wish to seek such advice, please consider carefully whether any product mentioned is suitable for you.

Risks

An investment in any product mentioned in this document may carry different risks of varying degrees, including credit, market, liquidity, legal, cross-jurisdictional, foreign exchange and other risks (including the
risks of electronic trading and trading in leveraged products). Nothing in this publication constitutes accounting, legal, regulatory, tax, financial or other advice. Please speak to your financial, legal or other
appropriate adviser to understand the risks involved and whether it is appropriate for you to assume such risks before investing in any product. Any description of investment products is qualified in its entirety by
the terms and conditions of the investment product and if applicable, the prospectus or constituting document of the investment product.

No Valuation

Product valuations in this document are only indicative and do not represent the terms on which new products may be entered into, or existing products may be liquidated or unwound, which could be less
favourable than the valuations indicated herein. These valuations may vary significantly from those available from other sources as different parties may use different assumptions, risks and methods.

No Liability

The UOB Group shall not be liable for any loss or damage howsoever arising as a result of any person acting or refraining from acting in reliance on any information, opinion, prediction or valuation contained
herein. The UOB Group may have an interest in the products mentioned in this document including but not limited to, marketing, dealing, holding, acting as market-makers, performing financial or advisory services,
acting as a manager or co-manager of a public offering, of persons mentioned in this document. The UOB Group may also have alliances, contractual agreements, or broking, investment banking or any other
relationships for the provision of financial services, with any product provider mentioned in this document. The UOB Group may have issued other reports, publications or documents expressing views which are
different from those stated in this document and all views expressed in all reports, publications and documents are subject to change without notice.
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Others

Unless you are notified otherwise by UOB, UOB deals as a principal in any transaction which UOB has been instructed to effect, other than transactions relating to securities traded on an exchange, unit trusts
and funds on your behalf where UOB acts as your agent.

Singapore. This document and its contents are intended for Accredited Investors (as defined in Section 4A of the Securities and Futures Act 2001 of Singapore).

This advertisement has not been reviewed by the Monetary Authority of Singapore.

Hong Kong. This document and its contents are intended for "professional investors" (as defined in the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong) (the "SFO") and its subsidiarity
legislation) ("Professional Investors"). Shares or debentures in a company may not be offered or sold in Hong Kong, by means of any document, other than (i) to Professional Investors; or (ii) in other circumstances
which do not result in the document being a “prospectus” within the meaning of the Companies (Winding Up and Miscellaneous Provisions) Ordinance (Chapter 32 of the Laws of Hong Kong)(the "CWUMPQ") or
which do not constitute an offer to the public within the meaning of the CWUMPO. Unless permitted to do so under the laws of Hong Kong, no person may issue or have in his/her possession for the purpose of
issue, or will issue, or have in his/her possession for the purposes of issue, any advertisement, invitation or document relating to the securities, structured products or interests in collective investment schemes
whether in Hong Kong or elsewhere, which is directed at, or the contents of which are likely to be accessed or read by, the public of Hong Kong, other than with respect to the securities, structured products or
interests in collective investment schemes that are or are intended to be disposed of only to persons outside Hong Kong, or only to Professional Investors.

WARNING: The contents of this document have not been reviewed by any regulatory authority in Hong Kong. You are advised to exercise caution in relation to this document. If you are in any doubt about any of
the contents of this document, you should obtain independent professional advice.

This document may only be distributed in countries where its distribution is legally permitted. This document is not directed to any person in any jurisdiction where (by reason of that person’s nationality, residence
or otherwise) such publications are prohibited. This document may contain proprietary information of UOB (or its product providers) and may not be reproduced or disseminated in whole or in part without UOB's
prior consent. If there is any inconsistency, or any difference in meaning between the English version and any translation of this document, the English version shall apply and prevail.

United Overseas Bank Limited. Co. Reg. No. 1935000267

United Overseas Bank Limited is a licensed bank in Hong Kong and is a registered institution in respect of Types 1 (Dealing in Securities) and 4 (Advising on Securities) regulated activities under the SFO.



Right By You

Copyright © 2026 United Overseas Bank Limited Co. Reg. No. 193500026Z. All Rights Reserved.



	Introduction
	Slide 1: Thematic investing series

	Athleisure
	Slide 2
	Slide 3: We see athleisure moving into a “mature” category
	Slide 4: Category growth is normalising
	Slide 5: Implications of a mature theme
	Slide 6: Athleisure: still relevant, but no longer a strong standalone theme
	Slide 7: Continue the athleisure conversation

	Disclaimer
	Slide 8
	Slide 9
	Slide 10


