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Where enterprise AI moves from answering 

questions to executing work

Agentic AI
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• Agentic AI is distinct from the consumer facing AI assistants 

built on Large Language Models (LLMs) such as ChatGPT, 

Claude, Copilot or Gemini.

• Most AI today helps people write, search, summarise, or 

answer questions. The next step is AI that can also carry out 

tasks, such as booking, updating, checking, escalating, or 

following up. That is what we mean by AI agents.

• It refers to systems that can work towards a defined 

objective with limited human oversight. 

• Unlike a traditional assistant or chatbot, an agent can reason 

through multi-step tasks, interact with tools or databases, 

query external systems, and adapt as conditions change. 

• Many embedded assistants improve productivity, but they do 

not yet operate independently and should not automatically 

be classified as agents.

Agentic AI is the next step beyond chatbots

Chatbot

Answer questions

Copilot

Helps a user

AI agent

Completes a task
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How does an agent work?

Agents are able to act and complete tasks

• Traditional automation follows explicit rules whereas generative AI creates content or answers questions.

• Agentic AI goes further by deciding how to complete a goal, calling tools, interacting with software, checking 

outcomes, and revising its own plan.

In simple terms, an AI agent acts like a junior staff member rather than a search box.    

You give it an objective, 

not just a prompt.

It can access internal 

systems, retrieve data, 

and take actions.

It can escalate exceptions 

to a human when a 

boundary is reached.

It can think and break 

the task into steps.
1 2 3 4

Perceiving the 
environment

Processing 
input data

Making 
decisions

Planning and executing 
an action

Learning and 
improvement
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• We are constructive on agentic AI as a multi-cycle 

theme as we see evidence of companies shifting 

processes to agentic AI. 

• Gartner expects 40% of enterprise applications to 

feature task-specific AI agents by the end of 2026, up 

from less than 5% in 2025.

• The opportunity is real, but adoption is likely to emerge 

first in narrow, high-value workflows rather than 

through fully autonomous enterprise-wide deployment.

• Agentic AI opens new market opportunities for 

governance and trust systems, workflow redesign and 

data integration.

• We believe the expansion of agentic AI will be 

running on an accelerated timeline as the current 

software ecosystem is already mature enough to 

support mass scaling.

Enterprises are moving towards practical AI workflows
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What agentic AI is used for today
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Agents can resolve 

routine issues, navigate 

systems, update 

records, rather than 

just draft responses.

Agents are increasingly 

used for code 

generation, testing, 

debugging, ticket 

triage, and 

documentation.

Common uses today 

include meeting prep, 

research, drafting, 

internal knowledge 

retrieval, procurement 

support, and back-

office task routing.

Agents are suited 

to alert triage, 

investigation, 

anomaly detection, 

policy enforcement, 

and automated 

remediation.

Agents can gather 

information and 

prepare first-draft 

analyses. This is 

especially relevant 

in legal, consulting, 

wealth management 

support, compliance, 

and investment 

operations.

• Customer service 

and support 

Software engineering 

and coding 

operations 

Enterprise productivity 

and workflow 

orchestration

Cybersecurity 

operations 

Research and 

knowledge work
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• According to a 2026 Deloitte Survey, one-third 

(34%) are beginning to use AI to deeply 

transform their businesses—creating new 

products and services, reinventing core 

processes, or even fundamentally changing their 

business models. 

• Agentic AI usage currently stands at 23% in 

organisations and could rise to 74% in the 

next two years.

• In practice, this means adoption is likely to 

unfold first in narrow, high-value workflows 

before broad, cross-company deployment 

becomes common.

Adoption is gradual but encouraging

Extent of agentic AI usage (percent)

Question: To what extent is your organisation utilising agentic AI in its operations? N=3,235

Use agentic AI 
at least moderately

1
2

Not at all Minimal usage Moderate usage Extensive usage Fully integrated

20

52

25

46

21

5

5

23

Use agentic AI 
at least moderately

Today In two years

23%

74%

Source: Deloitte Survey
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Trust and control will shape how fast this theme can scale

Trust and 
control in 
agentic AI

Trust will be the main gating 

factor for adoption

Firms will scale agentic AI only if 

outputs are reliable, explainable, 

and aligned with business policy.

Governance will determine 

deployment speed

Clear rules on accountability, 

audit trails, and model 

monitoring can accelerate 

adoption by reducing 

operational and regulatory risk.

Identity and access are 

becoming core control layers

As agents interact with systems 

directly, firms need tighter 

oversight of what each agent 

can see, decide, and execute.

The winners may not be the 

smartest agents alone 

They are likely to be the 

platforms that combine 

automation with strong 

security, observability, 

and compliance controls.
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Compute 
and cloud

Data and 
connectors

Governance 
and security

Enterprise 
applications

Commercial opportunity sits beyond the AI models

Where the commercial value accrues

• The commercial opportunity is broader than 

foundation models (Claude, OpenAI, Gemini, 

Grok etc.) alone.

• It includes enterprise software that embeds AI 

agents, cloud and compute needed to run 

them, tools that connect agents to company 

data and systems, and security and 

governance layers that make them usable in 

production. 

• In our view, early value is more likely to accrue 

in these enabling layers than in the most 

ambitious end-state visions of fully 

autonomous digital workers.

• The appeal of agentic AI is that the software 

ecosystem and technology is ready and 

extremely scalable as compared to typical tech 

in the same thematic narrative cycle.
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Learn More

Continue the Agentic AI conversation
Agentic AI is moving from concept to selective deployment. The full publication explores where value may accrue, 

what risks still matter, and how investors can think about implementation.

Be selective

The theme is becoming 

more investible, but 

adoption is likely to 

develop in stages.

Look beyond 

bottlenecks

Value may emerge on 

the agentic AI 

distribution layer

Manage the risks

Regulation, trust, cost 

thresholds and 

cybersecurity remain 

key constraints.

In the full publication

• Maturity framework and timing assessment

• Value-chain opportunity map

• Bull, base and bear scenario analysis

• Key risks across regulation, safety, cost and cybersecurity

• Portfolio implementation considerations

This material is intended as a teaser summary only and does not constitute investment advice, an offer, recommendation or solicitation. 

Please refer to the full publication and consult your Relationship Manager before making any investment decision.

Speak to your client 
advisor for the full 

Agentic AI thematic 
publication



General

This document contains material based on publicly available information. Although every reasonable care has been taken to ensure the accuracy and objectivity of the information contained in this document, 

United Overseas Bank Limited (“UOB” and together with its affiliates, the “UOB Group”) makes no representation or warranty as to, neither has it independently verified, the accuracy or completeness of such 

information (including any valuations mentioned). The UOB Group neither represents nor warrants that this document is sufficient, complete or appropriate for any particular purpose. Any opinions or predictions 

reflect the writer’s views as at the date of this document and may be subject to change without notice. The information contained in this document, including any data, projections and underlying assumptions, 

are based on certain assumptions, management forecasts and analysis of known information and reflects prevailing conditions as of the date of publication, all of which are subject to change at any time 

without notice. 

Forward-looking statements, projections and forecasts are inherently subject to significant uncertainties and contingencies and may differ materially from actual outcomes. Past performance figures are not 

indicative of future results.

Not  an  offer  or  solicitation

The views and information in this document are strictly for general information only, should not be considered as, or a substitute for, professional advice, and are not prepared for any specific objectives or 

situations and/or to address the needs of any specific person or circumstance. 

This document should not be regarded as an offer or solicitation to transact in any product mentioned. Before deciding to invest in any product mentioned, please seek advice from your financial, legal, tax or 

other appropriate advisers on the suitability of the product for you, taking into account your specific investment objectives, financial situation or particular needs (to which this document has no regard). If you do 

not wish to seek such advice, please consider carefully whether any product mentioned is suitable for you.

Risks

An investment in any product mentioned in this document may carry different risks of varying degrees, including credit, market, liquidity, legal, cross-jurisdictional, foreign exchange and other risks (including the 

risks of electronic trading and trading in leveraged products). Nothing in this publication constitutes accounting, legal, regulatory, tax, financial or other advice. Please speak to your financial, legal or other 

appropriate adviser to understand the risks involved and whether it is appropriate for you to assume such risks before investing in any product. Any description of investment products is qualified in its entirety by 

the terms and conditions of the investment product and if applicable, the prospectus or constituting document of the investment product.

No  Valuation

Product valuations in this document are only indicative and do not represent the terms on which new products may be entered into, or existing products may be liquidated or unwound, which could be less 

favourable than the valuations indicated herein. These valuations may vary significantly from those available from other sources as different parties may use different assumptions, risks and methods.

No  Liability

The UOB Group shall not be liable for any loss or damage howsoever arising as a result of any person acting or refraining from acting in reliance on any information, opinion, prediction or valuation contained 

herein. The UOB Group may have an interest in the products mentioned in this document including but not limited to, marketing, dealing, holding, acting as market-makers, performing financial or advisory services, 

acting as a manager or co-manager of a public offering, of persons mentioned in this document. The UOB Group may also have alliances, contractual agreements, or broking, investment banking or any other 

relationships for the provision of financial services, with any product provider mentioned in this document. The UOB Group may have issued other reports, publications or documents expressing views which are 

different from those stated in this document and all views expressed in all reports, publications and documents are subject to change without notice.

Important Notice and Disclaimers 
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Others

Unless you are notified otherwise by UOB, UOB deals as a principal in any transaction which UOB has been instructed to effect, other than transactions relating to securities traded on an exchange, unit trusts 

and funds on your behalf where UOB acts as your agent.

Singapore . This document and its contents are intended for Accredited Investors (as defined in Section 4A of the Securities and Futures Act 2001 of Singapore).

This advertisement has not been reviewed by the Monetary Authority of Singapore.

Hong  Kong . This document and its contents are intended for "professional investors" (as defined in the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong) (the "SFO") and its subsidiarity 

legislation) ("Professional Investors"). Shares or debentures in a company may not be offered or sold in Hong Kong, by means of any document, other than (i) to Professional Investors; or (ii) in other circumstances 

which do not result in the document being a “prospectus” within the meaning of the Companies (Winding Up and Miscellaneous Provisions) Ordinance (Chapter 32 of the Laws of Hong Kong)(the “CWUMPO”) or 

which do not constitute an offer to the public within the meaning of the CWUMPO.  Unless permitted to do so under the laws of Hong Kong, no person may issue or have in his/her possession for the purpose of 

issue, or will issue, or have in his/her possession for the purposes of issue, any advertisement, invitation or document relating to the securities, structured products or interests in collective investment schemes 

whether in Hong Kong or elsewhere, which is directed at, or the contents of which are likely to be accessed or read by, the public of Hong Kong, other than with respect to the securities, structured products or 

interests in collective investment schemes that are or are intended to be disposed of only to persons outside Hong Kong, or only to Professional Investors.  

WARNING: The contents of this document have not been reviewed by any regulatory authority in Hong Kong. You are advised to exercise caution in relation to this document.  If you are in any doubt about any of 

the contents of this document, you should obtain independent professional advice. 

This document may only be distributed in countries where its distribution is legally permitted. This document is not directed to any person in any jurisdiction where (by reason of that person’s nationality, residence 

or otherwise) such publications are prohibited. This document may contain proprietary information of UOB (or its product providers) and may not be reproduced or disseminated in whole or in part without UOB’s 

prior consent. If there is any inconsistency, or any difference in meaning between the English version and any translation of this document, the English version shall apply and prevail.

United Overseas Bank Limited. Co. Reg. No. 193500026Z 

United Overseas Bank Limited is a licensed bank in Hong Kong and is a registered institution in respect of Types 1 (Dealing in Securities) and 4 (Advising on Securities) regulated activities under the SFO.

Important Notice and Disclaimers 
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