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Key Takeaways: 

• Electric vehicle adoption remains a global structural trend. Global sales exceeded 20m units in 2025 and should 

reach 29% of new-car sales in 2026. 

• China remains the largest electric vehicle market, but domestic growth has weakened. Exports have become 

the industry’s principal growth engine. 

• In July, BYD’s overseas sales increased 124% y/y, offsetting an estimated 9% decline onshore.  

• Valuations now differ considerably across the sector. Investors are distinguishing profitable scale leaders from 

loss-making technology challengers. 

• The next phase will be determined by global execution, margins and cash generation, rather than deliveries 

alone. 

EV adoption remains a global structural trend 

 

More than 20m electric cars were sold worldwide in 

2025, representing approximately one-quarter of 

new-car sales. The International Energy Agency 

expects electric vehicles to reach around 29% of 

global sales in 2026, supported by improved 

affordability and wider adoption across Europe and 

emerging markets. 

 

Figure 1: Global electric car sales 

 
Source: IEA analysis based on EV Volumes, ACEA, EAFO and country 

submissions. 

 

Growth is also becoming more geographically diverse. 

More than 90 countries reported higher electric 

vehicle sales during the first half of 2026. Markets 

including Australia, Brazil, India, South Korea and 

Vietnam recorded particularly strong growth 

between March and June. 

 

However, the leading markets are moving in different 

directions. 

 

Europe continues to benefit from tighter emissions 

requirements and a broader selection of lower-priced 

models. Conversely, demand in the US has weakened 

following reductions in policy support. China remains 

the largest market, but domestic demand has slowed 

as broader vehicle consumption, consumer 

confidence and industry incentives soften. 

 

China’s market is becoming more mature 

 

China sold 7.45m new energy vehicles in the first half 

of 2026, an increase of 7.3% y/y. These vehicles 

represented 49.6% of total new-vehicle sales, rising 

to 58.5% in June. 

 

Headline industry sales appear strong, but export 

growth is masking weaker domestic demand. 

 

New energy vehicles (Hybrid vehicles & EVs) are 

gaining share partly because conventional vehicle 

sales are declining faster. Domestic new energy 

vehicle sales fell 13.4% y/y during the first half, while 

June domestic sales were approximately flat. High 

penetration therefore indicates that electrification is 

winning the powertrain transition. It does not 

necessarily indicate that the overall market is 

expanding. 
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EU & US markets are moving in different directions 

 

Europe has emerged as the principal growth market 

in 2026. Battery electric vehicle registrations across 

the EU reached approximately 1.22m units during the 

first half, increasing market share to 20.7% from 15.6% 

a year earlier. Germany and France recorded 

particularly strong growth, supported by tighter 

emissions requirements, renewed incentives and 

improving model availability. 

 

Europe has emerged as one of the most important 

contributors to incremental global electric vehicle 

demand, even more than China, despite remaining 

considerably smaller in absolute volume. 

 

The US presents a contrasting picture. Electric vehicle 

demand weakened following the expiry of federal 

purchase credits in September 2025 and a less 

supportive regulatory environment. North American 

plug-in registrations fell 28% y/y in April, while the US 

battery electric vehicle share has stabilised at 

approximately 5% to 7%. 

 

Overseas sales have become the release valve for 

Chinese EV companies 

 

The July 2026 data reveal a clear divide between 

domestic and overseas demand. The larger 

manufacturers reported weaker sales at home but 

strong overseas growth, enabling global deliveries to 

remain positive. This suggests that China’s electric 

vehicle market is not losing momentum entirely. 

Rather, growth is shifting geographically as domestic 

competition intensifies and local demand matures. 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2: Global delivery growth 

 
Source: UOB private bank, Company reports, CnEVPost. July 2026 

 

Figure 3: Overseas sales are picking up 

Company 
Domestic 

sales y/y 

Overseas 

sales y/y 

July 

2026 

global 

deliveri

es 

Global 

deliverie

s y/y 

BYD -9% 124% 
          

419,211  
22% 

Geely Auto -29% 202% 
         

250,161  
5% 

Chery 

Group 
-30% 70% 

        

276,820  
23% 

Leapmotor 
Not 

disclosed 

Not 

disclosed 

         

101,267  
102% 

Nio 
Not 

disclosed 

Not 

disclosed 

           

35,934  
71% 

XPeng 
Not 

disclosed 

Not 

disclosed 

          

38,027  
4% 

Li Auto 
Not 

disclosed 

Not 

disclosed 

          

30,468  
-1% 

Source: Company reports, CnEVPost, Bydtoday 

 

Net net, is this positive? 

 

Yes. Although this depends on individual companies’ 

strategies, we believe the immediate conclusion is 

positive for the electric vehicles theme. 

 

More importantly, overseas expansion can become a 

structural source of value rather than merely an outlet 

for excess capacity. Chinese manufacturers are 
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broadening their product ranges, building dealer and 

servicing networks and localising production to 

strengthen brand acceptance. They are also 

competing through product features and total 

ownership costs, rather than price alone. This could 

support higher average selling prices, stronger 

margins and more diversified earnings over time. The 

net effect should therefore remain positive, provided 

retail demand keeps pace with shipments and tariffs, 

localisation costs and overseas investment remain 

controlled. 

 

Higher fuel prices provide another tailwind for EVs 

 

Recent increases in petrol and diesel prices have 

strengthened the economic case for electric vehicles. 

 

The mechanism is straightforward. Higher fuel prices 

increase the running cost of internal combustion 

engine vehicles, while electricity prices are generally 

less directly exposed to oil-market disruptions. This 

widens the perceived operating-cost advantage of 

an electric vehicle, particularly for high-mileage 

drivers and consumers with access to affordable 

home charging. 

 

However, fuel prices should be viewed as an 

accelerant rather than the engine of adoption. 

 

Cars are replaced infrequently, so only a small share 

of consumers can respond immediately. Short-lived 

price spikes tend to increase search activity and 

consideration rather than completed purchases. After 

all, fuel prices can influence which powertrain a 

consumer chooses, but affordability and 

infrastructure still determine whether that consumer 

buys a new car at all. 

 

 

 

 

 

 

 

 

 

 

 

Valuations point to a more selective sector 

 

Figure 4: Earnings valuations are dispersed 

 
Source: Bloomberg, UOB private bank 

 

Figure 5: Operating margins (OM) reveal a 

widening profitability divide 

 
Source: Bloomberg, UOB private bank 

 

Valuations across Chinese electric vehicle 

manufacturers vary considerably. Profitable, scaled 

manufacturers can be assessed using earnings and 

cash-flow multiples, while loss-making challengers 

remain more dependent on revenue growth, margin 

improvement and their path towards breakeven. This 

dispersion reflects differences in profitability, 

balance-sheet strength and execution. It also shows 

that investors no longer reward delivery growth alone. 

Greater value is being assigned to companies that 

Quarter 

End

BYD 

OM

Li Auto 

OM

NIO 

OM

XPeng 

OM

Gee ly 

OM

Q2 2024 

(Jun-24)
6.40% 1.50% -29.90% -19.80% 14.50%

Q3 2024 

(Sep-24)
7.30% 8.00% -28.00% -18.30% 2.90%

Q4 2024 

(Dec-24)
6.70% 8.40% -30.60% -9.70% 12.80%

Q1 2025 

(Mar-25)
4.90% 1.00% -53.30% -6.60% 8.60%

Q2 2025 

(Jun-25)
2.80% 2.70% -25.80% -5.10% 5.00%

Q3 2025 

(Sep-25)
5.00% -4.30% -16.20% -3.70% 4.80%

Q4 2025 

(Dec-25)
5.40% -1.50% 2.30% -0.20% 0.06%

Q1 2026 

(Mar-26)
4.50% -13.00% -1.20% -14.40% 6.20%
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can convert scale into sustainable earnings and free 

cash flow. 

 

Fig 6: Higher growth does not guarantee a higher-

quality valuation 

 
Source: Bloomberg, UOB private bank 

 

Overseas expansion could provide the next source of 

re-rating. International markets may offer stronger 

pricing and a richer product mix than China’s highly 

competitive domestic market. Investors are more 

likely to value Chinese companies with a strong 

overseas revenue stream versus one with pure 

domestic operations, due to potential premium 

attached to profitable international growth.  

 

Bottom line 

 

The next chapter of China's electric vehicle industry 

will be written overseas. 

 

The global adoption trend remains intact, but China’s 

domestic market has entered a more mature and 

competitive phase. High penetration, slower demand 

and persistent price competition make domestic scale 

less valuable unless it generates acceptable margins. 

 

Overseas markets are giving Chinese manufacturers 

another source of growth. July’s results show that 

exports can more than offset weaker domestic 

performance for the leading companies. This is net 

positive for volumes, factory utilisation and long-term 

global positioning. But exports are not the finish line. 

 

Retail sell-through, localisation, brand acceptance 

and after-sales service will determine whether 

overseas volume becomes sustainable profit. The 

market is likely to reward manufacturers that combine 

scale with improving cash generation, rather than 

those producing the strongest delivery headline. 

The electric vehicle transition is not ending. It is 

moving from adoption to competition, and from 

China-led volume growth to global execution. 

 

This note builds on the return of electric vehicles 

theme introduced in our Thematic Investing Series, 

where we argued that the transition remains 

structurally intact but is entering a more competitive 

phase. Recent sales data, China’s accelerating 

export pivot and wide valuation dispersion reinforce 

the need for greater selectivity. 

 

For readers who would like the broader investment 

framework, the full publication also covers the 

electric vehicle value chain, theme maturity score, 

scenario analysis and key risks across the sector. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Disclaimer: 

General  

This document contains material based on publicly available information. Although every reasonable care has been taken to 

ensure the accuracy and objectivity of the information contained in this document, United Overseas Bank Limited (“UOB”) 

makes no representation or warranty as to, neither has it independently verified, the accuracy or completeness of such 

information (including any valuations mentioned).  UOB neither represents nor warrants that this document is sufficient, 

complete or appropriate for any particular purpose. Any opinions or predictions reflect the writer’s views as at the date of this 

document and may be subject to change without notice.  

 

The information contained in this document, including any data, projections and underlying assumptions, are based on certain 

assumptions, management forecasts and analysis of known information and reflects prevailing conditions as of the date of 

publication, all of which are subject to change at any time without notice. Past performance figures are not indicative of future 

results.  

 

Not an offer or solicitation to any particular person 

This document should not be regarded as an offer or solicitation to any particular person to transact in any product mentioned. 

Before deciding to invest in any product mentioned, please seek advice from your financial, legal, tax or other appropriate 

advisers on the suitability of the product for you, taking into account your specific investment objectives, financial situation or 

particular needs (to which this document has no regard). If you do not wish to seek such advice, please consider carefully 

whether any product mentioned is suitable for you.  

 

Risks  

An investment in any product mentioned in this document may carry different risks of varying degrees, including credit, market, 

liquidity, legal, cross-jurisdictional, foreign exchange and other risks (including the risks of electronic trading and trading in 

leveraged products). Nothing in this publication constitutes personalized accounting, legal, regulatory, tax, financial or other 

advice that regards the personal circumstances of a particular recipient. Please speak to your financial, legal or other 

appropriate adviser to understand the risks involved and whether it is appropriate for you to assume such risks before 

investing in any product.  

 

Any description of investment products is qualified in its entirety by the terms and conditions of the investment product and if 

applicable, the prospectus or constituting document of the investment product. 

 

Valuation  

Product valuations in this document are only indicative and do not represent the terms on which new products may be entered 

into, or existing products may be liquidated or unwound, which could be less favourable than the valuations indicated herein. 

These valuations may vary significantly from those available from other sources as different parties may use different 

assumptions, risks and methods.  

 

No liability  

To the fullest extent permitted under applicable laws and regulations, UOB and its affiliates shall not be liable for any loss or 

damage howsoever arising as a result of any person acting or refraining from acting in reliance on any information, opinion, 

prediction or valuation contained herein. 

 

UOB and its affiliates involved in the issuance of this document may have an interest in the products mentioned in this 

document including but not limited to, marketing, dealing, holding, acting as market-makers, performing financial or advisory 

services, acting as a manager or co-manager of a public offering, of persons mentioned in this document. UOB and its affiliates 

may also have alliances, contractual agreements, or broking, investment banking or any other relationships for the provision 

of financial services, with any product provider mentioned in this document. UOB and its affiliates may have issued other 

reports, publications or documents expressing views which are different from those stated in this document and all views 

expressed in all reports, publications and documents are subject to change without notice.  

 

Others  

Unless you are notified otherwise by UOB, UOB deals as a principal in any transaction which UOB has been instructed to 

effect, other than transactions relating to securities traded on an exchange, unit trusts and funds on your behalf where UOB 

acts as your agent.  

 

Singapore. This document and its contents are intended for Accredited Investors (as defined in Section 4A of the Singapore 

Securities and Futures Act (Chapter 289)). 

 

Hong Kong. This document and its contents are intended for "professional investors" (as defined in the Securities and Futures 

Ordinance (Chapter 571 of the Laws of Hong Kong) (the "SFO") and its subsidiarity legislation) ("Professional Investors"). Shares 



 

 

or debentures in a company may not be offered or sold in Hong Kong, by means of any document, other than (i) to Professional 

Investors; or (ii) in other circumstances which do not result in the document being a “prospectus” within the meaning of the 

Companies (Winding Up and Miscellaneous Provisions) Ordinance (Chapter 32 of the Laws of Hong Kong)(the “CWUMPO”) 

or which do not constitute an offer to the public within the meaning of the CWUMPO.  Unless permitted to do so under the 

laws of Hong Kong, no person may issue or have in his/her possession for the purpose of issue, or will issue, or have in his/her 

possession for the purposes of issue, any advertisement, invitation or document relating to the securities, structured products 

or interests in collective investment schemes whether in Hong Kong or elsewhere, which is directed at, or the contents of which 

are likely to be accessed or read by, the public of Hong Kong, other than with respect to the securities, structured products or 

interests in collective investment schemes that are or are intended to be disposed of only to persons outside Hong Kong, or 

only to Professional Investors.   

 

WARNING: The contents of this document have not been reviewed by any regulatory authority in Hong Kong.  You are advised 

to exercise caution in relation to this document.  If you are in any doubt about any of the contents of this document, you should 

obtain independent professional advice. 

 

This document may only be distributed in countries where its distribution is legally permitted. This document is not directed to 

any person in any jurisdiction where (by reason of that person’s nationality, residence or otherwise) such publications are 

prohibited This document may contain proprietary information of UOB (or its product providers) and may not be reproduced 

or disseminated in whole or in part without UOB’s prior consent.  

 

If there is any inconsistency, or any difference in meaning between the English version and any translation of this document, 

the English version shall apply and prevail. 

 

United Overseas Bank Limited. Co. Reg. No. 193500026Z  

United Overseas Bank Limited is a licensed bank in Hong Kong and is a registered institution in respect of Types 1 (Dealing in 

Securities) and 4 (Advising on Securities) regulated activities under the SFO. 

 


