~UOB Future Bomkers Programme
A structured two-year programme deS|gned t,p/

build capability, confidence, and g<lo] experlence from day one
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PROGRAMME STRUCTURE

2 months e * 2 months 7~ ‘ 18 months ' ‘ 2 months

ROTATIONAL Orientation and Business Support Wealth Advisory Bankwide

EXPERIENCES Training & Governance (Personal Banking) B —
UOB Way ° Build knowledge on risk *  Build communication skills, advisory confidence, wealth * Broader banking
Banking Fundamentals and control on AML and knowledge and service centricity. exposure and future
Banking Products advisory conduct. pathways

Wealth Products Provide wealth advisory through relationship management
Advisory Skills ° Segmentation and and tools enablers
Sl ZS A performance * Build in-person customer service confidence through branch-

Management in Emerging )
Affluent Segment based client exposure

Understand how
different parts of the
bank work together
to support customers

Client & Advisory Excellence Leadership & Professional Future-Ready Banking
CAPABILITY Effectiveness Skills
BUILDING °  Relationship

Management °  Personal Effectiveness * Data-Led Decision

°  Business Communication *  Leadership Making

*  Emotional Intelligence *  Project Management * Al & GenAl Fluency
ENTERPRISE Project Mentorshi Leadership Talk ASEAN | ion P *

rojects entorsni eaaersni IS mmersion Frogram

EXPOSURE : i e .

* Top performers
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