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ASEAN is young & digitally advanced

577%

Under 35 yrs
old 1

667%

Owns a
smartphone [1]

74%

Unbanked &
underbanked [2]

Designed for young professionals and young professional families i, TMRW is

well positioned to engage them early and lock their lifetime value

[1] WeAreSocial 2019
[2] The future of Southeast Asia’s digital financial services, Bain & Co, Google, Temasek, 2019: 400 Mn adult population in ASEAN: 26% (104 Mn) banked, 24% underbanked (96
Mn), 50% unbanked (200 Mn) 2

[3] Millennials are also referred to young professionals (YP), young professional families (YPF) !



We have built 2 customer value propositions to deliver
Innovation & learnings of TMRW brought back to wider UOB

Engagement.
Pioneer & innovation lab of
digital transformation Digitally-inclined millennials

Digital Bank

Unique engagement differentiators

]
]
]
]
]
]
]
]
i
Payments, CASA and unsecured '
!
:
Customer who prefers mobile only E

]

)

Innovation & best practices
e.q. insight cards

You. Family. Business

Universal banking customers

Omnichannel Advisory and planning

Customers who use multiple channels
UOB|MIGHTY
3




TMRW’s strategy remains intact

Vision to become world’s most engaging bank for Millennials

Where to play?

$10 Bn Market opportunity (1
to capture Millennials across
ASEAN

How to Play?

Built TMRW, a digital bank
targeting the younger
generation

How to Win?

TMRW aspires be most
simple, engaging &
transparent bank for
Millennials

Strategic intent is to build a
sizable consumer business
across ASEAN organically

#fUOB

o =

[1] US 10 Bn revenue bool estimated by BCG

Ambition to acquire 3-5 Million
customers over the next 5 years

TIVRW

o it UOB

Objective to become main, or
secondary account and grow
along with our customers

I ® & n @

Enhancing Growing Increasing
engagement transactions balances
4



How we designed TMRW for customers & business

Customer Centricity Design

Pain points
(E.g., avoiding fees,
underserved, poor service)

—~— Insights
:"XT—C-:\ @ (E.g., remove 50 THB
H N note)
\_/ 2

Habits
(E.g., over-spend,
always on-the-go)

Customer
Expectations [ <= i Q Segment
(E.g., Transparent, M AuO‘ (Young Professionals
Zero friction, (YP)/Young

Best in class) Professional

Families (YPF))

TMRW ATGIE Business Model

Generate

Insight



What has TMRW achieved since launch?

Rapid market expansion

* Launched across 2 markets

v'Thailand in Mar 2019
v'Indonesia in Jan 2020 (soft)

* Regional core platform with local
customization

 Importing learnings from Thailand
to Indonesia

[1] NPS: net promoter score

Key KPIs on track

* Rapid customer growth
* Lowered acquisition cost
* A highly active customer base

» Strong advocacy with high NPS 1]

&

International recognition

1 8 awards won and counting...

G Most Innovative

FINAINCE Digital Bank in
e, ASia Pacific

Asia’'s Best Bank
Transformation
Award

THE Best Digital Bank

DIGITAL

e for Cqstomer
Experience

2
=
=

=

WARDS




Introducing TMRW 2.0 Value creation/synergies as One-Bank

ol
a Ecosystem Common 0 Enhanced
Partnerships Kitchen TMRW 2.0 CVP 1
Leverage connectivity & Utilize shared kitchen to Build both sides of UOB’s
expertise from wider UOB realize cost savings & gain balance sheet and fee income
for commercialization competitive advantage & scale (alterative data driven digital credit & insurance)

[1] CVP: customer value proposition



Six specific
trends
reshaping

the digital
banking
industry

Covid-19

Increased challenges
but supports digital

Competition
Profitable digi-banks focus
on lending & ecosystem

Digital Experience

Change in customer
behavior to digital

Payments

Payments under attack
due to friction in system

PO
i

Regulations

Push by regulators to
drive financial inclusion

Fintech

Increased partnerships
to innovate & differentiate

8



TMRW
during the
pandemic

Digital internal
operations

Digital customer
experience

Branchless acquisitions
Work from home during pandemic
Day to day operations undisrupted

TMRW strategy remains unchanged

Growth in online spending & deposits
Digital & remote onboarding
Self-serve or Chabot 24/7

Personal financial management by insights



Remote & fast onboarding capability (< 9 mins) >

allowing strong acquisition beyond Jakarta

Artificial intelligence powered real-time expense
tracking®, personal financial insights & chatbot

15t regional engagement lab in ASEAN with behavior
analysis & experiment to drive transactions

Simple & engaging user experience and interface (UXUI)

Higher NPS** & lower acquisition cost with lessons
‘{ learnt in Thailand

TMRW
powe red by U O B I lifestyle banking

(AAA rated ] n 7 Cou n try) * Feb 2020, ASEAN scan incl. TH, ID, VN, MY, SG, PH TMRW Indonesia is QRIS compatible to allow consumers

** NPS: Net Promoter Score to pay offline merchants by scanning QR

Leverage ecosystem partners to scale and drive

10




90+ media coverage targeting Indonesia millennials TIVRW
Online & offline: 70% reach amongst Greater Jakarta 25-39 with >8x frequency -

Digital ads: Facebook, Instagram, YouTube & Search Engine Marketing
> 5 Mn consumers & 18 Mn impressions within 2 weeks

s Instagram

© it N §
@ tmrwindonesia Ad - www.tmrwbyueb.com/tmrw/uob
ponsored

TMRW by UOB - Untuk Kelola Keuangan
Pribadi
Selalu selangkah lebih maju dengan TMRW. Download

sekarang dan dapatkan saldo GoPay 450rb. TMRW bantu
catat pemasukan dan pengeluaranmu agar kamu bisa atur

NABUNG >
DI CITY OF TMRW  ~

uang lebih baik lagi. Bunga 4% Fleksibel Limit.
MAIN GAME,
| onar sekarang | i
| ====asorb Kartu Kredit TMRW
| TR IS e e e e 9 i GO
@ o Download 5 Nabung Dan Main Game
Uoan sasy o cava hckp sesual cara ki D QY R

‘ouat ngikutin setsp perubahan yang aca.

Daftar Rekening Online

~1) TMRW Indonesia
Sponsored - @

Cukup 9 menit untuk buka rekening TMRW!
Download TMRW sekarang, isi data diri,
verifikasi via video call, dan ...See More

@ TMRW Indonesia

Yisk kit ubah cars kerja sesusi cara ks biar
Qak ketinggalan.

NGANTRI
BUKA REKENING
CUKUP DARI
APLIKASI

EEinEe 450rb
TR T e i B T8

Daftar Sekarang

TMRWBYUOB.COM

Daftar dan dapatkan hingga

Rp450.000.

1

O8O ms 8 Comments 26 Sharos
T e A 00w 11K

91 Comments 10 Shares




90+ media coverage targeting Indonesia millennials TIVRW
Online & offline: 70% reach amongst Greater Jakarta 25-39 with >8x frequency -

Thematic films with Indonesian insights: Make the Change

12



90+ media coverage targeting Indonesia millennials
Online & offline: 70% reach amongst Greater Jakarta 25-39 with >8x frequency

7+ influencers announced TMRW is here

TMRW IS HERE

UBAH BANKING
SESUAI CARA KITA

TIVRW\

10 excluswe ambassadors sharing how TMRW helped them




90+ media coverage targeting Indonesia millennials TIVRW
Online & offline: 70% reach amongst Greater Jakarta 25-39 with >8x frequency -

50+ news articles speading across...
Print media TV Digital media

Sasar Milenial, =—YMETROTV Q

Bidik Milenials Generasi Digital Indonesia (A= NEWS.COM

J| BANTU PENDIDIKAN TINGGI PEMAIN TIMNA. A WV

CHANNEL: LIVE METRO TV

14


https://republika.co.id/berita/qeh811383/gaet-generasi-digital-indonesia-uob-luncurkan-tmrw
https://finansial.bisnis.com/read/20200803/90/1274337/bank-uob-indonesia-luncurkan-layanan-digital-tmrw
https://infobanknews.com/topnews/gaet-generasi-milenial-uob-luncurkan-layanan-digital-tmrw/
https://www.suara.com/pressrelease/2020/08/03/151657/agar-bertransaksi-lebih-mudah-bank-uob-luncurkan-tmrw
https://pointsgeek.id/uob-luncurkan-bank-untuk-generasi-digital-tmrw/
https://www.unbox.id/handphone-tablet/tmrw-cara-transaksi-digital-terbaru-dari-uob/
http://www.theiconomics.com/brand-equity/uob-luncurkan-paltform-bank-digital-tmrw-untuk-pasar-milenial/
https://dailysocial.id/amp/post/resmikan-aplikasi-tmrw-uob-ramaikan-persaingan-bank-digital-di-indonesia?__twitter_impression=true&s=09
https://m.kumparan.com/kumparanbisnis/uob-rilis-tomorrow-digital-bank-bebas-biaya-transaksi-dan-beri-bunga-4-persen-1tvij26Q99M/full?utm_medium=post&utm_source=Twitter&utm_campaign=int&s=09
https://www.businesstimes.com.sg/companies-markets/uob-launches-digital-bank-tmrw-in-indonesia
https://www.liputan6.com/bisnis/read/4321467/uob-indonesia-luncurkan-bank-digital-tmrw
https://indonews.id/artikel/311735/UOB-Indonesia-Luncurkan-Bank-Digital-TMRW-Yang-Menyasar-Milenial/
https://keuangan.kontan.co.id/news/bank-uob-luncurkan-layanan-digital-tmrw-apa-keunggulannya
https://www.straitstimes.com/business/banking/uob-launches-digital-bank-tmrw-in-indonesia
https://www.crowdfundinsider.com/2020/08/164955-uob-indonesia-launches-tmrw-its-digital-bank-ovo-now-claims-its-the-countrys-largest-fintech-service-ecosystem/
https://wartakota.tribunnews.com/2020/08/04/sasar-milenial-uob-indonesia-luncurkan-bank-digital-tmrw-lebih-mudah-transparan-dan-menarik
https://www.finews.asia/finance/32407-uob-brings-digital-bank-to-indonesia-tmrw
https://inforial.tempo.co/info/1003359/manjakan-generasi-digital-uob-luncurkan-tmrw
https://www.cosmopolitan.co.id/article/read/8/2020/21465/uob-resmi-rilis-tmrw-bank-digital-uob-bagi-generasi-digital
https://nova.grid.id/read/052276372/nabung-digital-makin-asik-dengan-tmrw-bahkan-bisa-sambil-main-game?page=all
https://beritajatim.com/ekbis/tmrw-bank-digital-buatan-uob/
https://investor.id/finance/uob-indonesia-luncurkan-digital-bank-tmrw

90+ media coverage targeting Indonesia millennials
Online & offline: 70% reach amongst Greater Jakarta 25-39 with >8x frequency

Offline at central locations with high traffic

KINI TMRW
HADIR DI
INDONES
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TMRW’s ambition in the next 5 years
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B;anking for the Digital Generaidn
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