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UNITED OVERSEAS BANK LIMITED
GROUP FINANCIAL PERFORMANCE FOR FIRST HALF 2001

I) Highlights & Performance Indicators

First Half First Half
2001 2000

l Key Indicators
Net Interest Income (NII) 589 583 + 0.9
Non Interest Income 362 364 - (0.5)
Total Income 951 947 + 0.4
Total Expenses 360 366 - (1.5)
Operating Profit Before Provisions 591 581 + 1.6

v Net Profit After Tax (NPAT) ($'m) 455 408 + 11.3

v Income Mix:-
- Net Interest Income/Total Income (%) 61.9 61.6 + 0.3 % pt
- Non Interest Income/Total Income (%) 38.1 38.4 - 0.3 % pt

100.0 100.0 -
v Profit (Before Tax) Contribution:- 

- Onshore (%) 74.4 85.2 - 10.8 % pt
- Offshore including ACU (%) 25.6 14.8 + 10.8 % pt

100.0 100.0 -
v Annualized Return On 

 Average Shareholders' Funds (ROE) (%) + 12.8           12.5 + 0.3 % pt

v Annualized Basic Earnings Per Share (EPS) (¢) 86.4 77.6 + 11.3

v Annualized Return On 
 Average Assets (ROA) (%) 1.4             1.4             0.0 % pt

v Annualized NII / Average Interest-bearing Assets (%) 1.98           2.26           - 0.28 % pt

v Expense / Income ratio (%) 37.9 38.6 - 0.7 % pt

l Other Indicators

v Customer Loans (net) ($'m) 31,249 28,628 + 9.2

v Customer Deposits ($'m) 44,053 37,799 + 16.5

v Loans / Deposits Ratio (%) @ 70.9 75.7 - 4.8 % pt

v Non-Performing Loans (NPL) ($'m) 2,507 2,946 - 14.9

v Cumulative Provisions ($'m) 1,674 2,018 - 17.0

v NPL / Gross Customer Loans (%) 7.6 9.7 - 2.1 % pt

v Cumulative Provisions / NPL (%) 66.8 68.5 - 1.7 % pt

v Total Assets ($'m) 68,432 58,462 + 17.1

v Shareholders' Funds ($'m) 7,262 6,563 + 10.7

v Unrealised Surplus from Revaluation ($'m) * 1,487 1,623 - 8.4

v Net Tangible Asset (NTA) Backing

Per Share ($) + 6.90 6.24 +  10.6

v Revalued Net Tangible Asset (NTA) Backing
Per Share ($) 8.31 7.78 +  6.8

v Capital Adequacy Ratio (CAR) - BIS (%) 20.1           20.8 - 0.7 % pt

v Dividend Rates (%)
n Interim 15.0 15.0 -

+ Comprative figures have been restated to reflect the effect of adopting new Statement of Accounting Standard (SAS)10:

   Events after Balance Sheet Date
@ Loans refer to net customer loans while Deposits refer to customer deposits.

* Not incorporated into the accounts and exclude the revaluation surplus/deficit from investment in associates.

Note: All variances in this report were computed from amounts stated in thousands. 

Increase/
Decrease (%)
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UNITED OVERSEAS BANK LIMITED

GROUP FINANCIAL PERFORMANCE FOR FIRST HALF 2001

II) Review of Financial Performance

Group Profits

Financial Ratios

w

w

w

w

Earnings per share increased by 11.3%, from 77.6 cents to 86.4 cents in first half 2001.
The price over earnings per share (P/E) ratio, based on the Bank's last done share price
of $XXX on XX July 2001 was XX.

Interim dividend of 15% (First Half 2000: 15%) was 3.8 times covered by net profit (First
Half 2000: 3.5 times)

Return on average shareholders' funds at 12.8%, increased by 0.3% point from 12.5% in
first half 2000.

Net tangible asset (NTA) backing per share rose by $0.66 or 10.6% from $6.24 in first
half 2000 to $6.90 in first half 2001.

The Group recorded a profit growth of 11.3% for the first half of 2001, with net profit after tax
reaching $455 million. This represented an increase of $47 million over the $408 million
registered in the first half of 2000. The growth was due mainly to a marginally higher net
interest income resulting from an increase in loan volume, higher dealing income from sale
of government securities and higher profit on foreign exchange, as well as lower operating
expenses and a lower provision charge in the first half of 2001. These were partially offset
by lower fee and commission income, primarily from stockbroking and fund management
activities, as well as lower profit from associates.
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UNITED OVERSEAS BANK LIMITED

GROUP FINANCIAL PERFORMANCE FOR FIRST HALF 2001

II) Review of Financial Performance

UNAUDITED PROFIT & LOSS STATEMENT FOR HALF YEAR ENDED 30 JUNE 2001

First Half First Half Increase/
2001 2000 (Decrease)

$ million $ million %

Interest income 1,515 1,444 4.9
Less: Interest expense 926 861 7.6
Net interest income 589 583 0.9

Dividends 7 7 3.3
Fee and commission income 145 173 (16.2)
Rental income 38 35 8.1
Other operating income 172 149 15.5
Total Non-Interest Income 362 364 (0.5)

Total income 951 947 0.4

Less: Staff expenses 186 185 0.5
Other operating expenses 174 181 (3.5)

Total operating expenses 360 366 (1.5)

Operating profit before provisions 591 581 1.6

Less: Provisions 11 68 (84.0)

Operating profit 580 513 12.8
Share of profit of associates 25 42 (39.9)

Profit before tax 605 555 8.9
Less: Taxation 151 147 2.6

Profit after tax 454 408 11.1
Less: Minority interests (1) (0) * 832.6

Net profit attributable to members 455 408 11.3

Expense / Income ratio (%) 37.9 % 38.6 % (0.7)% pt

Earnings per share (¢)
- Basic 86.4 ¢ 77.6 ¢ 11.3        
- Fully diluted 86.4 ¢ 77.6 ¢ 11.3        

* less than ($500,000)
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UNITED OVERSEAS BANK LIMITED

GROUP FINANCIAL PERFORMANCE FOR FIRST HALF 2001

II) Review of Financial Performance

Net Interest Income

Group Average Interest Margin First Half First Half
2001 2000

Average Annualized Average Average Annualized Average
Balance Interest Rate Balance Interest Rate
$ million $ million % $ million $ million %

Interest bearing assets 59,340 3,030 5.11         51,652 2,888 5.59       

Interest bearing liabilities 55,819 1,852 3.32         48,470 1,722 3.55       

Net interest income 1,178 1,166

Group Average Interest Margin* 1.98         2.26       

* Interest margin represents net interest income as a percentage of average interest-bearing assets

Net interest income for the Group rose by 0.9% from $583 million in first half 2000 to $589 million in first half
2001. Net interest income continued to be the major contributor of total income, accounting for about 61.9% (First
Half 2000: 61.6%) of total income.

 Net Interest Income
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The increase in net interest income was contributed by the growth in loan volume and higher inter-bank money
market activities. The average interest margin, however, decreased by 28 basis points from 2.26% in first half
2000 to 1.98% in first half 2001, due primarily to the lower loan spread, particularly from housing loans due to the
increasingly competitive pricing during the first half of 2001.
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UNITED OVERSEAS BANK LIMITED

GROUP FINANCIAL PERFORMANCE FOR FIRST HALF 2001

II) Review of Financial Performance

Non-Interest Income

Composition of Non-Interest Income First Half First Half Incresse/
2001 2000 (Decrease)

Fee and commission income $ million $ million %
Stockbroking 1            27            (98.1)
Fund management 23          35            (33.5)
Investment related 6            13            (52.2)
Trade-related 35          33            5.9
Loan-related 23          17            32.2
Credit card 28          24            16.8
Others 29          24            21.8

145        173          (16.2)
Dividend and rental 45          42            7.3
Other operating income

Dealing income 108 83            29.0
Others 64 66            (1.8)

172 149          15.5
Total non-interest income 362 364          (0.5)

The Group's non-interest income for first half 2001 accounted for 38.1% of total income. Total non-interest
income decreased by $2 million or 0.5% to $362 million in first half 2001.
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The decrease in non-interest income was primarily due to lower fee and commission income from stokbroking
and fund management activities. Contributions from the Bank's stockbroking subsidiaries ceased after their
mergers with Kay Hian Holdings to form a new associate, UOB-Kay Hian Holdings. Accordingly, contributions
from the new associate were reflected as part of the Group's share of profits from associates.

The above decrease was partially offset by higher dealing income from sale of government securities and profit
from dealing in foreign exchange.

Non-Interest Income/Total Income
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UNITED OVERSEAS BANK LIMITED

GROUP FINANCIAL PERFORMANCE FOR FIRST HALF 2001

II) Review of Financial Performance

Other Operating Income

First Half First Half Increase/
2001 2000 (Decrease)

$ million $ million %
Gains/(Losses) from:
- dealing in securities, government
   treasury bills & securities and derivatives 48 37 28.8
- dealing in foreign exchange 60 46 29.2

Dealing Income 108 83 29.0

- sale of investment securities (5) 5 (196.8)
- sale of properties and other fixed
    assets 37 21 72.3
- others 32 40 (18.0)

Others 64 66 (1.8)

Total other operating income 172 149 15.5

Operating Expenses

First Half First Half Increase/
2001 2000 (Decrease)

$ million $ million %

Staff expenses 186        185          0.5           
Other operating expenses 174        181          (3.5)          

Total operating expenses 360        366          (1.5)          

Total operating expenses for the first half of 2001 decreased by $6 million or 1.5% over the same period
last year. The merger of the stockbroking subsidiaries with Kay Hian Holdings resulted in a drop in total
operating expenses of about $14 million, as these companies are now part of the new associate, UOB-
Kay Hian Holdings. The decrease was partially offset by the increase in information technology (IT)
expenditure of $7 million, largely from Singapore and the ASEAN region as the Group continues with its
investments in technology and the IT integration and enhancement initiatives at the regional banks. The
expense-to-income ratio improved from 39.4% as at year-end 2000 to 37.9% as at first half 2001,
reflecting the effect of the Group's cost control efforts.

Group IT Operating Expenses 
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IT operating expenses for this half year increased by $7 million over the same period last year to $60
million and accounted for 16.7% of total Group expenses.
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UNITED OVERSEAS BANK LIMITED

GROUP FINANCIAL PERFORMANCE FOR FIRST HALF 2001

II) Review of Financial Performance

Operating Expenses (cont'd)

Efficiency Ratios:

w Expense to income ratio improved to 37.9% from 39.4% as at year-end 2000 (First Half 2000:38.6%);
w Expense to average assets improved to 1.07% from 1.22 as at year-end 2000 (First Half 2000:1.27%).

Other Operating Expenses

First Half First Half Incr/
2001 2000 (Decr)

$ million $ million %

Depreciation
- Land and buildings 11 9 13.0
- Office equipment, computer, 

fixtures and other fixed assets 30 28 8.7
41 37 9.8

Rental of premises and equipment 16 18 (9.8)
Maintenance of premises and other
  fixed assets 14 15 (7.7)
Other expenses 103 111 (6.4)

Total other operating expenses 174 181 (3.5)
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Other operating expenses were $174 million in first half 2001, down 3.5% from $181 million in first half
2000, reflecting the effect of the Group's continuous efforts to control costs.
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UNITED OVERSEAS BANK LIMITED

GROUP FINANCIAL PERFORMANCE FOR FIRST HALF 2001

II) Review of Financial Performance

Provisions Charged To Profit And Loss Account

2001

First Half First Half
Second 

Half Full year
$ million $ million $ million $ million

The Group

Specific provision for loans 22              62 10 72
General provision for loans (16)            -         (53) (53)
Specific provision for diminution

in value of other assets 5               6 68 74
Total Provisions 11              68 25 93

Provisions Charged By Major Region:
Specific provision for loans
- Five Regional Countries * 12              39          (6) 33
- Greater China ** (14)                       (2) (2) (4)
- Singapore & other countries 24              25          18 43

22              62          10 72
General provision for loans
- Five Regional Countries * (22)            -         (52) (52)
- Greater China ** 5               -         -           -           
- Singapore & other countries 1               -         (1) (1)

(16)            -         (53) (53)
Specific provision for diminution
   in value of other assets 5               6            68 74

Total Provisions 11              68          25 93

* The Five Regional Countries comprise Indonesia, Malaysia, Thailand, The Philippines and South Korea.

** Greater China comprises Hong Kong S.A.R., China and Taiwan.

2000

The provision charge of $11 million for the first half of 2001 was $57 million or 84.0% lower than the
provision charge of $68 million for the first half of 2000. The decrease was mainly due to a write-back of
$16 million in general provision, as well as lower specific provision made for loans. Specific provisions
for loans was 64.5% lower, from $62 million in first half 2000 to $22 million in first half 2001, reflecting
lower loan defaults.

152

101
68

25 11

-50

0

50

100

150

200

250

$ 
m

ill
io

n

1H99 2H99 1H00 2H00 1H01

Total: 
$253 m

Total: 
$93 m

Provisions Charged to Profit & Loss Account

9



UNITED OVERSEAS BANK LIMITED

GROUP FINANCIAL PERFORMANCE FOR FIRST HALF 2001

III) Non-Performing Loans & Cumulative Provisions

Group's Non-Performing Loans (NPLs) and Cumulative Provisions

30.6.2001 31.12.2000 30.6.2000 31.12.1999
Ratios (%)
NPLs/Gross Customer Loans 7.6 8.2 9.7 10.3
Cumulative Provisions/NPLs 66.8 69.4 68.5 64.6
Cumulative Provisions/Doubtful & Loss NPLs 185.6 176.4 166.6 184.8
Cumulative Provisions/Unsecured NPLs 157.8 125.0 137.7 130.3
Cumulative Provisions/Gross Customer Loans 5.1 5.7 6.6 6.7
- Specific Provision/Gross Customer Loans 2.8 3.3 3.9 3.9
- General Provision/Gross Customer Loans 2.3 2.4 2.7 2.8
NPLs/Total Assets 3.7 3.9 5.0 5.3

Group NPLs And Cumulative Provisions
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Non-Performing Loans are classified as 'Substandard', 'Doubtful' or 'Loss' - in accordance with the MAS Notice
612 - when borrowers are unable to meet payments when due, as demonstrated by their payment records and
information on their financial position and income.

Despite the weak domestic and regional economies, the Group's NPLs decreased by 3.9% from $2,610 million as
at 31 December 2000 and 14.9% from $2,946 million as at 30 June 2000 to $2,507 million as at 30 June 2001.
NPLs as a percentage of gross customer loans improved to 7.6% as at 30 June 2001 from 8.2% as at 31
December 2000 and 9.7% as at 30 June 2000. Out of the total NPLs of $2,507 million, $1,605 million or 64.0%
were in the substandard category; and $1,447 million or 57.7% were secured.

The continuous improvement in NPLs is due to active management of NPLs and continued caution in the
selection of credits by the Group. 

Total cumulative specific and general provisions for the Group as at 30 June 2001 was $1,674 million against
$1,812 million as at 31 December 2000. As at 30 June 2001, general provision was $756 million or 45.2% of total
cumulative provisions. The total cumulative provisions provided 66.8% cover against total Group NPLs and
157.8% of the Group's unsecured NPLs.
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UNITED OVERSEAS BANK LIMITED

GROUP FINANCIAL PERFORMANCE FOR FIRST HALF 2001

III) Non-Performing Loans & Cumulative Provisions

NPLs and Cumulative Provisions of the Five Regional Countries

30.6.2001 31.12.2000 30.6.2000 31.12.1999
Ratios (%)
NPLs/Gross Customer Loans 20.7 22.4 25.6 28.3
Cumulative Provisions/NPLs 90.4 95.1 99.1 96.7
Cumulative Provisions/Doubtful & Loss NPLs 203.3 189.9 184.8 221.7
Cumulative Provisions/Gross Customer Loans 18.7 21.3 25.4 27.4
- Specific Provision/Gross Customer Loans 9.1 11.3 13.5 14.0
- General Provision/Gross Customer Loans 9.6 10.0 11.9 13.4
NPLs/Gross exposure to the Five Regional Countries 8.8 9.5 9.2 10.2

NPLs And Cumulative Provisions Of The Five Regional Countries
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NPLs of the Five Regional Countries fell 7.6% from $973 million as at 31 December 2000 to $899 million as at 30
June 2001. NPLs against gross exposure to the region improved from 9.5% as at 31 December 2000 to 8.8% as
at 30 June 2001.

Cumulative specific and general provisions for the Five Regional Countries as at 30 June 2001 amounted to $813
million against $925 million as at 31 December 2000. These cumulative provisions represented 90.4% of the total
NPLs of the Five Regional Countries and 203.3% of the NPLs of the Five Regional Countries that were classified
as Doubtful and Loss.
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UNITED OVERSEAS BANK LIMITED

GROUP FINANCIAL PERFORMANCE FOR FIRST HALF 2001

III) Non-Performing Loans & Cumulative Provisions

NPLs and Cumulative Provisions of Greater China

30.6.2001 31.12.2000 30.6.2000 31.12.1999
Ratios (%)
NPLs/Gross Customer Loans 11.8 12.6 15.0 16.2
Cumulative Provisions/NPLs 62.7 78.2 76.8 70.8
Cumulative Provisions/Doubtful & Loss NPLs 95.7 93.7 93.8 109.7
Cumulative Provisions/Gross Customer Loans 7.4 9.8 11.5 11.5
- Specific Provision/Gross Customer Loans 6.2 8.8 10.3 10.3
- General Provision/Gross Customer Loans 1.2 1.0 1.2 1.2
NPLs/Gross Greater China Exposure 4.5 4.9 5.7 7.5

NPLs And Cumulative Provisions Of Greater China
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NPLs of Greater China rose 6.8% from $133 million as at end 2000 to $142 million as at 30 June 2001.

The cumulative specific and general provisions for Greater China as at 30 June 2001 decreased to $89 million as
compared to $104 million as at 31 December 2000. The NPLs of Greater China were 62.7% covered by
cumulative provisions. NPLs against gross Greater China exposure as at 30 June 2001 improved to 4.5%
compared to 4.9% as at 31 December 2000.
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UNITED OVERSEAS BANK LIMITED

GROUP FINANCIAL PERFORMANCE FOR FIRST HALF 2001

III) Non-Performing Loans & Cumulative Provisions

Group NPLs by Region

$ million

30.6.2001 31.12.2000 30.6.2000 31.12.1999
Singapore 1,460          1,441       1,686    1,768          
  Malaysia 445             550          607       588             
  Indonesia 102             128          135       126             
  Philippines 234             181          157       181             
  Thailand 118             114          155       132             
  South Korea -              -          -        -              
Five Regional Countries 899             973          1,054    1,027          
Greater China 142             133          138       144             
Other OECD 6                 63            68         54               
Group Total 2,507          2,610       2,946    2,993          

%
NPLs by Industry

30.6.2001 31.12.2000 30.6.2000
Transport, storage and communication 3.2           2.4        2.5              
Building and construction 9.8           10.7      10.8            
Manufacturing 11.9         12.6      14.6            
Financial institutions 15.4         17.9      17.4            
General commerce 22.6         23.1      21.2            
Professionals and private individuals 17.2         14.5      13.8            
Housing loans 13.4         11.5      8.2              
Others 6.5           7.3        11.5            
Total 100.0       100.0    100.0          

Specific Provision By Loan Classification

NPLs

About three-quarters of specific provision made for expected loan losses are for "loss" accounts.

Specific Provision By Loan Classification
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The decrease in Group NPL was mainly due to the lower NPLs of the 5 Regional Countries and OECD
countries offset by a slight increase recorded in Greater China and Singapore. NPLs of the Group's Singapore
operations and of the Five Regional Countries accounted for 58.2% and 35.9% of Group NPLs respectively.

918
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UNITED OVERSEAS BANK LIMITED

GROUP FINANCIAL PERFORMANCE FOR FIRST HALF 2001

III) Non-Performing Loans & Cumulative Provisions

Specific Provision by Region

$ million
30.6.2001 31.12.2000 30.6.2000 31.12.1999

Singapore 445             443          529       509             
  Malaysia 173             263          297       280             
  Indonesia 79               96            103       92               
  Philippines 70               55            62         55               
  Thailand 74               75            92         79               
  South Korea -              -          -        -              
Five Regional Countries 396             489          554       506             
Greater China 74               93            95         91               
Other OECD 3                 19            18         8                 
Specific provision for the Group 918             1,044       1,196    1,114          
General provision for the Group 756             768          822       819             
Total 1,674          1,812       2,018    1,933          

Rescheduled And Restructured Accounts

Rescheduled and restructured accounts that are classified are as follows:
$ million

30.6.2001 31.12.2000 30.6.2000
Singapore 41 57 51
Regional Countries 57 47 31
Greater China 54 33 8
Other Countries -          -        -              
Total 152 137 90

In line with the decrease in NPLs, the Group’s specific provision decreased by 12.1% from year-end 2000 to
$918 million as at 30 June 2001. Specific provision for the region decreased by 19.0% from $489 million as at
31 December 2000 to $396 million as at 30 June 2000. Against 30 June 2000, the Group's specific provision
has decreased by 23.2%.
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UNITED OVERSEAS BANK LIMITED

GROUP FINANCIAL PERFORMANCE FOR FIRST HALF 2001

III) Non-Performing Loans & Cumulative Provisions

30 June 2001 $ million

Properties
Market 

Securities Others Total

Singapore 906                 43               8              31         988             
Five Regional Countries 330                 52               1              34         417             
Greater China 22                   15               -          1           38               
Other OECD 4                     -              -          -        4                 
Total 1,262              110             9              66         1,447          

31 December 2000 $ million

Properties
Market 

Securities Others Total

Singapore 708                                54               6 27         795             
Five Regional Countries 313                 11               1              16         341             
Greater China 10                   -              -          1           11               
Other OECD 13                   -              -          -        13               
Total 1,044              65               7              44         1,160          

30 June 2000 $ million

Properties
Market 

Securities Others Total

Singapore                   914                65             30          48            1,057 
Five Regional Countries                   316                14               3          66               399 
Greater China                       8                 -                -              1                   9 
Other OECD                     14                 -                -             -                   14 
Total                1,252                79             33        115            1,479 

Amount % of % of Amount % of
$ million Total NPLs Total NPLs $ million Total NPLs

Total Group NPLs
- secured 1,447 57.7                1,160 44.4         1,479 50.2            
- unsecured 1,060 42.3                1,450 55.6         1,466 49.8            

2,507 100.0              2,610 100.0       2,945 100.0

Cumulative provisions/
  Unsecured NPLs 157.8% 125.0% 137.7%

Amount
$ million

Cash & 
Deposits

31.12.2000

Cash & 
Deposits

Cash & 
Deposits

30.6.2001 30.6.2000

Collateral

NPLs are secured predominantly by properties. Properties are valued at forced sale value or 90% of
estimated market value and such valuation are updated semi-annually. As at 30 June 2001, 57.7% of total
Group NPLs are secured by collateral as compared to 44.4% as at 31 December 2000.  

The secured NPLs of the Group by collateral type based on country of loan booking are as follows:
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